
WRITE DOWN SOMEONE ELSE'S 
ANSWERS TO THE WARM-UP QUESTIONS

(WHAT WAS THE FIRST THING YOU 
WORKED ON?)

(WHAT ARE YOU WORKING ON NOW 
THAT WILL NEED UPDATING SOON?)



WRITE DOWN CHANGES IN 
THE TECH LANDSCAPE IN 

THE PAST FEW YEARS



WHAT'S THE MOST 
IMPORTANT FUTURE 

FRIENDLY PRINCIPLE?



WALK AROUND AND WRITE 
ON THE POSTERS



MAKE A SUMMARY OF THE 
POSTERS TO PRESENT TO 

THE ROOM



FIND A PARTNER AT 
ANOTHER TABLE

TELL THEM ABOUT ONE 
THING YOU'VE LEARNED 

SO FAR



IDENTIFY PROBLEMS
AND PATTERNS

FOR YOUR STUFF



PROBLEMS OR PATTERNS
DIVERGE: CREATE CHOICES
QUANTITY OVER QUALITY



PROBLEMS OR PATTERNS
CONVERGE: MAKE CHOICES

DOT VOTING



YOUR PATTERN / 
PROBLEM: 1 SENTENCE

YOUR MOST-VOTED 
SOLUTION: 1 SENTENCE



ON THE FRONT:
YOUR SMART GOAL.

ON THE BACK:
YOUR DETAILS.

SWAP WITH A BUDDY.



FEEDBACK
JUSTIN@JUSTINSLACK.COM

STEVE@NAGA.CO.ZA


